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MARINE CORPS FAMILY TEAM BUILDING

Bldg. 172

Marine Corps Recruit Depot

Parris Island, SC  29905

 








                29 AUG 07
From: MCFTB PROGRAM DIRECTOR
To:   MCRD FAMILY READINESS NETWORK 

Subj: MCFTB MEETING MINUTES OF 28 AUGUST 2007
Encl: (1) Agenda

 (2) Attendance Roster

 (3) 30-60-90 Calendar

1. A Family Readiness Meeting was held on 28 August 07 at 1800 at the MCFTB Office, Bldg. 172.  Depot command representatives were in attendance (Enclosure 2).
2. Old Business.

a. Meeting Minutes – Copies provided from the July Family Readiness Meeting. 

b. Information Station frames – Available for each unit to take back and display upcoming items & events.  Frames include hardware for mounting on the wall.
c. Spouses’ Learning Series – Sept. 18 at the Four Winds’ Club.  This is funded by HQMC, at each installation.  Postcard invitations are available with your Battalion/District’s return address if you’d like to mail them out to your families.  A sample is included for your review.  Childcare and lunch are provided.  This is a great way to reward your spouses and motivate you volunteers.  The SLS is open to ALL spouses:  active duty military, retired, civilian Marine spouses, etc.
d. Recent Training Sessions – 

· L.I.N.K.S. Session – The Aug. 25 session had six participants and was sponsored by 2nd Bn.  Five participants were from 2nd Bn, one from Supt Bn.  There will be another L.I.N.K.S. session in September as part of the L.I.N.K.S. 10-year anniversary, which we’ll talk about in a few minutes.
· KV Training – An evening session was held Aug. 21 & 22, and trained (or re-certified) six participants:  one from Weapons Bn, one from 3rd Bn, and four from 1st Bn.  Another session will be available n October.     
3. New Business. 

a. HQMC Key Volunteer Subcommittee questions – Each quarter, questions are sent out to the field (installation key volunteers) for reply.  These replies are collected from across the Marine Corps.  The current questions for review are:

· Do you have a relationship with your Installation Volunteer Coordinator?
· Are your Key Volunteers tracking their hours?  If so, how are they doing it?
There is not a designated Volunteer Coordinator at MCRD, the closest one is MCAS (collateral duty).  The volunteer coordinator responsibilities would be similar to what MCFTB currently does (working with the KV’s).  For tracking volunteer hours, many volunteers keep track on their own.  This is not currently a requirement, but may be a good idea for both the volunteer and the Family Readiness Officer to consider.  Responses to these questions can be forwarded to MCFTB to be sent to HQMC for the next Subcommittee meeting.
b. Key Volunteer Rosters – As each Family Readiness Officer or designated unit representative came in this evening, they were handed a copy of their Key Volunteer Roster that is currently on file with MCFTB.  Many of these are severely outdated.  Please make any corrections and e-mail/resend to MCFTB, so the files can be as accurate as possible.  Also, you received (if applicable) the last KV/Family Readiness Team Resource Card (plastic wallet-size card w/ Unit contact names & numbers).  If this needs to be updated for your Battalion/District’s distribution, please let me know.
c. Volunteer Reimbursement Procedures – A sample copy of the DD Form 1164 is filled out and provided.  The pink highlighted areas are what your volunteer would fill out, and green highlighted area is where the Family Readiness Officer would sign.  Volunteers will be given this same sample, and they can always get assistance in filling this out if needed.  The current mileage rate is $.485 per mile.  Each form should be signed off by the FRO, and submitted to MCFTB.  Reimbursements are mailed to the volunteer in a timely manner.  There is also the DD Form 2793 (Volunteer Agreement Form) and each FRO will receive a sample copy of at the FRO training.
d. LINKS 10-Year Anniversary – September is the 10-year anniversary for L.I.N.K.S.!  The L.I.N.K.S. program has grown significantly over the past ten years, and will be expanding to include LINKS for children, parents, and Marines.  Attached is the MARADMIN 472/07 celebrating the program, giving the history, and strongly encouraging each commander to set aside time in September to observe and encourage the marketing and benefits of this program.  

e. MCFTB New Initiatives – MCFTB MCRD is currently working on the following:

· Focusing & educating participants on the Family Readiness Team – New guidance and training from HQMC has established the “Family Readiness Team”, expanding on the Key Volunteer Network.  The KVN includes the Command (CO, FRO) the volunteers, and the families.  The Family Readiness Team encompasses not only the CO, FRO, but the XO, the Chaplain, the Sergeant Major, as well as the Key Volunteers.  These individuals all play a part in a Unit’s Family Readiness.  You will see many resources change to reflect this.

· L.I.N.K.S. Infomercial – This program is unique to only MCRD Parris Island and MCRD San Diego.  Each graduation-week Thursday, you’ll find two to three volunteers at the Visitor’s Center meeting new Marine Corps families (graduates’ spouses, fiancés, parents).  They provide information on the military lifestyle in the form of packets (one for spouses/fiancés, one for parents), and have a newly updated display board.  If you haven’t checked it out lately, please do so.  They are typically there from 0700 to 1000.  The Infomercial is part of the MCRD L.I.N.K.S. program.
· DI School Brief – This is for families of DI school graduates on the morning of graduation.  Previous briefs have been given by MCFTB and the RTR Battalion Key Volunteer Coordinators either directly before or immediately following the graduation, and were not as engaging to the families. The current plan is to invite the families to a MCFTB brief at the Four Winds’ Club on the morning of graduation for about an hour.  A host of presenters would be available to give a quick brief of their programs or services and refreshments would be provided.  This would occupy the families until time to move to the theatre for the graduation.  The first of these would be this coming DI School graduation on Sept. 19.
f. Child Development Center Guidelines – the new CDC Director, Jennifer Walker, has asked that I share the attached guidelines with you. It’s a compiled list of “Managing Infectious Diseases in Childcare and School” sections.  This is provided so that you’ll be aware of the new guidelines that may be requiring your Marines to pick up their children from the CDC if they are sick or show symptoms as described.  Ms. Walker asked that I share this so that you as Bn Commanders, Family Readiness Officers, Sergeants Major, Chaplains, know this in advance in an effort to support your Marines and families.

· Maj Litchfield:  How are they coming with the drop off childcare issue?  Trying to get childcare in the area is difficult.  Deanna:  The MCRD CDC can fit children in for drop-off on a daily basis, space available.  Amanda McBreen:  The biggest problem we have with childcare going forward is that people know this childcare center has very few openings, so they don’t put their name on the list.  We need to encourage people to put their name on the list.   The Marine Corps can’t give funding here because we run about 10 – 12 people on the waiting list, while Lejeune has over 100 people on their waiting list.  Until we have significant numbers of names on a list, they may not receive funding.  Ashley Houchins:  the CDC’s here are seen as one MCCS.  Based on similarity between us and Camp Lejeune, all three of our CDC’s here are comparable to Lejeune.  This may mean spaces are available at MCAS or LB, but not here at MCRD.  Maj Litchfield:  We were able to get a spot (at another CDC), but the options past that, out in town, are very limited.  Amanda McBreen:  ~And please stop by and check the places out in town, the conditions are unacceptable in most cases.  SgtMaj Swanberg:  We’re not talking about the Family Child Care homes, right?  Those are inspected and regulated, and have a sign in the window.  Amanda McBreen:  Correct, these are some of the day care centers in town.  Maj Litchfield:  Also, the rates for the CDC, if you are dual active duty family or dual income, are incredibly high.  Deanna Simpson:  These have previously been established by HQMC.
g. Military OneSource Leader’s Kits – Provided for your information.  MOS can send you these kits (limit of 30 per request).
4. Up-Coming Events.
a. MCFTB 30-60—90 Calendar – The updated 30-60-90 Calendar of Events is included (Enclosure 3).
· Basic Key Volunteer training is available Oct. 2 & 3, 2007.  Between now and then are scheduled Key Volunteer Coordinator & Advisor, and Family Readiness Officer training sessions.  Please see the 30-60-90 Calendar for dates, times, and locations.  

· Family Readiness Officer training is scheduled for tomorrow, Aug. 29.  Several FRO’s have indicated they aren’t available due to other pressing commitments.  What date is convenient for this training, of those in attendance this evening?  Maj Lee-Wood:  Wednesday afternoons would not conflict.  Deanna Simpson:  this is about 4 ½ to 5 hours of training (recommended at 8 hours from HQMC).  All attending are in agreement:  the next FRO training will be Wednesday, Sept. 5 from 1200 to 1700 at the MCFTB Conference Room.
· The next L.I.N.K.S. session is schedule for Sept. 25 & 26 at the MCFTB Conference Room.  A L.I.N.K.S. FRO Session will be scheduled sometime Oct.  The L.I.N.K.S. session is a requirement for FRO’s to attend, (per AIRS Checklist).  The L.I.N.K.S. FRO class is about 4 hours (vice the typical 8-hr session for spouses).
· CREDO is scheduled for Sept. 7-9, 2007.  This has recently had some openings if you have Marines & their spouses interested.  Another session has been scheduled for Sept. 28-30 in Charleston, SC.
· PREP is scheduled for Oct. 16 & 17, 2007, possibly at the Religious Ministries Center.  *Both CREDO & PREP are NOT for couples experiencing serious marital problems.  They focus on increasing effective communication.  It is NOT counseling.
· Spouses’ Learning Series – “Sun-Sational:  Discovering a more powerful you” workshop on Sept. 18 from 0830-1430 hosted by MCRD MCFTB.

· The next Welcome Aboard Orientation is scheduled for Oct. 10 at the Depot Lyceum from 1130 - 1300.  
· RTR Jane Wayne Day is scheduled for Saturday, Oct. 13.  More information will be provided from RTR.
· The MCFTB Family Readiness Meeting for September will be on Monday, Sept. 24 at 1800.
5. Documents and Flyers provided.  
a. The first document provided is the Spouses’ Learning Series postcard invitation.

b. The second is the MCFTB 30-60-90 Calendar of Events for August - October. (Enclosure 3).
c. Third flyer is the L.I.N.K.S. MARADMIN 472/07.

d. Fourth document is the CDC packet with the guidelines identified.

e. Final item is the Military OneSource Leader’s Kit.
6. Battalion KVN updates.
a. H&S Battalion – Capt. Wells:  Last KV meting was on Aug. 19.  We’re hosting another spouses’ night on Sept. 28, with a Mexican theme.  Our Bn newsletter went out this week.  I’ll be attending FRO training next week.
b. RTR Headquarters – Capt Obar – We are continuing to focus on our destructive weather planning.  The LOI for Jane Wayne Day should be forthcoming.
c. 1st Battalion – Maj James – The battalion newsletter recently went out.  We hosted a windshield tour recently.  Each of our companies has key volunteers at this time.
d. 2nd Battalion – Jessica Roberts (KVC) – We had a smaller turnout for our Windshield Tour, and will be holding a family day in October.  
e. 3rd Battalion – Maj Litchfield – 3rd Bn has a new Key Volunteer Coordinator, Mrs. Mandy Weller, and she’ll be attending KVC training.  We’re trying to do a week in October with family events.  One evening host a spouses’ night, followed by a windshield tour the next morning.  Scheduling is tight with the back to back cycles.  Our newsletter should be out in about two weeks.  We’re trying to revitalize our families, we had a dinner a couple weeks ago.  We are gearing up for the fall push, and looking forward to doing things such as recruit wrap and Christmas parties.
f. 4th Battalion – Maj Lee-Wood – For September our battalion doesn’t have any scheduled family events, but we’ll be looking at hosting something in the Fall.
g. Support Battalion – Chaplain Rochester – Support Bn hosted a Money Matters workshop for our Marines & families on Aug. 8, with good attendance.  We also held a Labor Day Luau yesterday, which was slightly impacted by the weather.  We are pressing forward, but nothing planned for September.        
h. 6th District – Craig Sproul – We had a pool party on Aug. 12, everyone had a great time.  We also had a chili cook-off to raise money for the ball in our area.    
7. Questions/Comments – 

a. The October Family Readiness Meeting will be cancelled due to a scheduling conflict.  In lieu of rescheduling it, all items will be carried over until the November meeting.
8. If there are any questions, please contact:

   MCFTB Program Director, MCRD:  Deanna Simpson x1505

          Deputy Director, MCCS:  Joe Stewart    x1503

 
   
   Director, MCCS:  Gary Cassevah  x1530
Enclosure 1

FAMMILY READINESS MEETING AGENDA

MCFTB, MCRD        Aug 28, 2007
1) Introduction of Guests

2) Old Business:

· Information Station frames – Available for the MCFTB boards previously made 
· Spouses’ Learning Series – Motivational workshop by Jacey Eckhart, to be held at the Four Winds’ Club on Sept. 18 from 0830 – 1430.  Open to ALL spouses!
· Recent Training Sessions – 

· L.I.N.K.S. Session – August 25th session had 6 participants (5 from 2nd Bn; 1 from Supt Bn).
· KV Training – Aug 21 & 22 session had 6 participants (1 from Wpns; 1 from 3rd; 4 from 1st).
3) New Business:

· Key Volunteer Subcommittee questions:  Topic “Volunteerism”

· Do you have a relationship with your Installation Volunteer Coordinator?
· Are your Key Volunteers tracking their hours?  If so, how are they doing it?
· Battalion/District/Unit Key Volunteer Rosters

· Volunteer Reimbursement Procedures 

· L.I.N.K.S. 10-year Anniversary MARADMIN 

· MCFTB New initiatives

· What is the Family Readiness Team

· LINKS Infomercial

· Drill Instructor School brief for families before DI School graduation 

· Child Development Center guidelines for your awareness

· Military OneSource -  Leader’s Kit provided  

4) Up-coming Events

· MCFTB 30-60-90 Calendar – Future training/events:

· Basic KV Training –

· Oct. 2 & 3 @ MCRD, 1730 - 2030

· Key Volunteer Coordinator Training
· Sept. 7 @ MCRD, 0900 – 1100
· Oct. 5 @ MCRD, 0900 - 1100
· Key Volunteer Advisor Training
· Sept. 5 @ MCRD, 0900 -1100

· Oct. 3 @ MCRD, 0900 - 1100

· Family Readiness Officer Training – 

· Aug. 29 @ MCRD, 0800 – 1300

· Sept. 26 @ MCRD, 0800 – 1300 (Rescheduled for: _______________)

· L.I.N.K.S. Sessions
· Sept. 25 & 26 @ MCRD, 0900 – 1330

· LINKS FRO session – TBD in October @ MCRD, 0900 - 1300 

· CREDO – 
· Marriage Enrichment Retreat:  Sept. 07-09 at St. Simon’s Island, GA;  Sept. 28-30 at Charleston, SC

· PREP Session – Oct. 16 & 17 @ MCRD
· Spouses’ Learning Series – “Sun-sational; Discovering a more powerful you!” Sept. 18 at the Four Winds’ Club from 0830 - 1430

· Welcome Aboard Orientation – Oct. 10 at the Depot Lyceum, 1130 -1300.

· RTR Jane Wayne Day 
· Oct. 13 @ MCRD (details to follow from RTR)

· MCFTB September Family Readiness Meeting – Sept. 26 @ 1800 
5) Documents/Flyers Provided:

· SLS Postcard

· MCFTB 30-60-90 – includes events for MCRD & MCAS

· LINKS MARADMIN
· CDC Guidelines for sicknesses & such

· Military OneSource Leader’s Kit
6) Battalion/District KVN updates:  intent is to share ideas aboard the Depot. 

· H&S Battalion – _____________________________________________

· Weapons Bn –  ______________________________________________

· RTR –______________________________________________________

· 1st Bn –______________________________________________

· 2nd Bn – _____________________________________________

· 3rd Bn - _____________________________________________

· 4th Bn – _____________________________________________

· Support Bn –_________________________________________

· 6th District –  ________________________________________________

· Branch Health Clinics -  ______________________________________

7) Questions/Comments


8)  Adjourn
Enclosure 2 

MCFTB FAMILY READINESS MEETING

ATTENDANCE ROSTER

Aug. 28, 2007

	NAME
	CO/FRO/SGTMAJ/CHAP/KVN
	PHONE

	DEPOT

	
	
	

	
	
	

	DEANNA SIMPSON
	MCFTB PROG DIR.
	1505

	HEADQUARTERS & SERVICE BATTALION

	SGTMAJ M. SWANBERG
	SGTMAJ
	3041

	CAPT J. WELLS
	A-FRO
	2011

	RECRUIT TRAINING REGIMENT

	CHAPLAIN & MRS PITTMAN
	CHAPLAIN
	2115

	CAPT G. OBAR
	FRO
	3033

	
	
	

	SUPPORT BATTALION

	CHAPLAIN J. ROCHESTER
	CHAPLAIN
	4177

	GYSGT K. SPIVEY
	A-FRO
	2205

	(D. SIMPSON)
	KVC
	1505

	1ST BATTALION

	MAJ R. JAMES
	XO/FRO
	2572

	CHAPLAIN G. THORNTON
	CHAPLAIN
	2649

	AMANDA MCBREEN
	KVA
	XXXX

	2ND BATTALION

	JESSICA ROBERTS
	KVC
	XXXX

	
	
	

	3rd BATTALION

	MAJ E LITCHFIELD
	XO/FRO 
	2461

	MANDY WELLER
	KVC
	XXXX

	4th BATTALION

	MAJ K. LEE-WOOD
	XO/FRO
	2104

	
	
	

	WEAPONS AND FIELD TRAINING BATTALION

	
	
	

	
	
	

	6th MARINE CORPS DISTRICT

	CRAIG SPROUL
	QOL
	3679

	
	
	

	
	
	

	BRANCH HEALTH CLINICS

	
	
	

	
	
	

	GUESTS

	DOUG FUTIA
	MFLC
	271-8538

	ASHLEY HOUCHINS
	MCCS QOL COOR.
	1514


Enclosure 3
Marine Corps Family Team Building 30-60-90 Calendar

AUGUST  2007

DATE

EVENT




LOCATION


TIME

21-22
 
Key Volunteer Training

MCRD MCFTB Office

1730-2000

22

Depot Welcome Aboard Orientation
MCRD Lyceum


1130-1300

23

LINKS Infomercial


Douglas Visitors Center
0830-1230

23-26

CREDO Personal Growth Retreat  

St. Simon’s Island

25
  
LINKS Session
(HOSTED BY 2ND BATTALION)
MCRD
MCFTB Office

0830-1630

28

Family Readiness Officer Training
MCAS MCFTB Office

0800-1230

28*

Depot Family Readiness Meeting
MCRD MCFTB Office

1800


(moved to Tuesday this month  due to scheduling conflict)

29

Family Readiness Officer Training
MCRD MCFTB Office

0800-1300
30

LINKS Infomercial


Douglas Visitors Center
0830-1230

SEPT  2007

DATE

EVENT




LOCATION


TIME

05

MCAS Welcome Aboard

Education Bldg


0730-1630

05

Key Volunteer Advisor Training
MCRD MCFTB Office

0900-1100

06

MCAS Support Council Meeting
MCAS OCLUB 

1200-1300

06

LINKS Infomercial


Douglas Visitors Center
0830-1230

07

Key Volunteer Coordinator Training
MCRD MCFTB Office

0900-1100

07-09

CREDO Marriage Enrichment Retreat  
St. Simon’s Island

13 

LINKS Infomercial


Douglas Visitors Center
0830-1230
18

Spouses’ Learning Series

MCRD Four Winds’ Club
0830-1430


Motivational Workshop - “Sun-Sational: Discover a More Powerful You!” by Jacey Eckhart 

19

MCAS Welcome Aboard

Education Bldg


0730-1630
20  

Key Volunteer Training

MCAS IPAC Bldg 807

0900 -1430

20 

LINKS Infomercial


Douglas Visitors Center
0830-1230
24

Depot Family Readiness Mtg.

MCRD MCFTB Office

1800

25 & 26  
LINKS Session
(HOSTED BYMCFTB!)

MCRD
MCFTB Office

0900-1330

_TBD_

Family Readiness Officer Training
MCRD MCFTB Office

0800-1300
28-30

CREDO Marriage Enrichment Retreat  
Charleston, SC
OCT  2007 

DATE

EVENT




LOCATION


TIME

02-03
 
Key Volunteer Training

MCRD MCFTB Office

1730-2030
03

MCAS Welcome Aboard

Education Bldg


0730-1630
03

Key Volunteer Advisor Training
MCRD MCFTB Office

0900-1100

04 

LINKS Infomercial


Douglas Visitors Center
0830-1230
05

Key Volunteer Coordinator Training
MCRD MCFTB Office

0900-1100

10

Depot Welcome Aboard Orientation
MCRD Lyceum


1130-1300

11 

LINKS Infomercial


Douglas Visitors Center
0830-1230
13

RTR Jane Wayne Day


(details to follow!)
16-17

MCRD PREP Session


Religious Ministries Center
0800-1630
16-17                LINKS Session MCAS                          
MCAS NATEC classroom      
0900-1300

17

MCAS Welcome Aboard

Education Bldg


0730-1630
18 

LINKS Infomercial


Douglas Visitors Center
0830-1230
24

Key Volunteer Training

MCRD MCFTB Office

0900-1430

25

Key Volunteer Training

MCAS IPAC Bldg

0900-1430
25

LINKS Infomercial


Douglas Visitors Center
0830-1230
29

Depot Family Readiness Meeting
MCRD MCFTB Office

1800
For more information, please contact:

Deanna Simpson ~ MCFTB MCRD ~ 228-1505    /    Theresa Thoma ~ MCFTB MCAS ~ 228-6141

Updated 08/28/07































