[image: image1.png]


MARINE CORPS FAMILY TEAM BUILDING

Bldg. 172

Marine Corps Recruit Depot

Parris Island, SC  29905

 








                1 JUNE 07
From: MCFTB PROGRAM COORDINATOR

To:   MCRD KEY VOLUNTEER NETWORK 

Subj: MCFTB MEETING MINUTES

Encl: (1) Agenda

 (2) Attendance Roster

 (3) NHB Provider Shortage Notification

 (4) 30-60-90 Calendar

1. A MCFTB Meeting was held on 29 May 07 at 1800 at the MCFTB Office, Bldg. 172.  Depot command representatives as well as Beaufort Naval Hospital representatives were in attendance (Enclosure 2).
2. Old Business.

a. Hurricane Season Information –
Two hurricane briefs were provided by the Depot G-3 last week, with minimal participation by spouses.  Items passed at these briefs are available on the table.  More information can be provided for your Marines and families (for your KVN/Family Readiness Meetings) upon request to MCFTB. 
b. Recent Training Sessions – 

· L.I.N.K.S. Session – Cheri Evans, Team Leader - This month’s L.I.N.K.S. session was held May 15 & 16 at MCAS.  There were 23 in attendance with two being from MCRD (3rd Bn).  July is available for any unit wanting to host a session.  The sessions can be at the Battalion or at the MCFTB Office. 

· KV Training – MCAS conducted KV training on May 24.  Four spouses attended, all from MCAS.  We’ll discuss the upcoming KV Training sessions later on the agenda.   
3. New Business. 

a. Beaufort Naval Hospital Provider Shortages – 

Lt Jordan, from NHB, was present to discuss the upcoming provider shortage at the hospital (Enclosure 3).  The following points were presented:

· Navy Medicine East is cutting pediatrics and other specialties.  Two years ago, all four pediatrics billets were to be eliminated and referred out in town.  As the billets are vacated they are not being filled.
· Newborns (if 1st child in family) are referred out in town.  Tricare has three eligible civilian providers.

· New enrollee’s (new to area) are referred out to civilian care.

· Newborns of siblings currently being seen at NHB are being seen also at NHB (as care is available).

Questions brought forth:

· Who is the Tricare representative?  Mrs. Linda Connor, located at NHB.  The phone number to contact is 1-800-444-5445.  Not sure of her direct line.

· Will pharmacy support be the same?  Prescriptions will be available at the pharmacy, and they will accommodate prescriptions from civilian doctors as they have in the past.

· Who are the current civilian pediatrics referrals?  Sea Island Pediatrics, All Children’s Pediatrics, and Beaufort-Jasper County Comprehensive Health Clinic. 

· Where can we get regional information?  The NHB website has the regions broken down, and has a Tricare link for questions and information. (https://www.nhbeaufort.med.navy.mil/) 
· Can current patients disenroll and use the civilian providers?  That decision can be made by the (hospital) Commander on a case-by-case basis. 
· Who is the EFMP (Exceptional Family Member Program) townhall meeting at MCAS tomorrow for?  This was scheduled with MCAS to address concerns of EFMP families and the services available in the region to them.  If necessary, NHB can meet with families from MCRD on these issues as well.

· How will the shortages affect the youth sports/summer physicals that children need?  NHB is considering a Saturday clinic to accommodate these needs.  Civilian providers can also perform these.

b. NEW HQMC Training – There is new and updated Key Volunteer Training available.  Out of the 64 MCRD volunteers, many are in need of training.  With the revised training, now would be a good time to encourage ALL volunteers to consider a refresher class with the new training materials.  There are many different dates scheduled this summer to accommodate a wide variety of needs.  Additionally, Battalions can pick a date and MCFTB will conduct a group session for their volunteers.  The new training is available for:

· Key Volunteers – This training is re-emphasizing the focus of the KVN on being the official link between the families and the Command.

· Key Volunteer Coordinators – This training clearly defines the role and the responsibilities for the KVC. 
· Family Readiness Officers – The new session provides resources, forms, samples, and guidelines for FRO’s in more detail.  No standardized training has been available before this.  
· Key Volunteer Advisor – This training will be available soon!  It will provide Advisors with tools, resources, and guidance on advocating for the KVN.
c. MCFTB Functionality Assessment – Many MCFTB items were discussed at this HQMC assessment.  Several new initiatives that may be coming in the next year or so include a redesign of the current KVN (with the effort on passing official communications from the command to the families, and providing information & referral services).  The L.I.N.K.S. program was also discussed as being highly successful.  This may be extended to include a generic L.I.N.K.S. for parents (CD or online), and a L.I.N.K.S. for children (of active duty).  

d. L.I.N.K.S. – The L.I.N.K.S. (Lifestyle Insights, Networking, Knowledge and Skills) program is looking for additional volunteers.  These volunteers can sign up for the L.I.N.K.S. Infomercial (greeting graduating Marines’ families at the Visitor’s Center on Thursdays) or train to become mentors and teach the L.I.N.K.S. sessions (spouses with Marine Corps lifestyle experience).  If you have spouses interested, or if you know of someone who’d be a good candidate, please let MCFTB know.  This is a great way for spouses to share their knowledge and make it easier for newer spouses.   
4. Up-Coming Events. 
MCFTB 30-60—90 Calendar – The updated 30-60-90 Calendar of Events is included (Enclosure 4).  Many items are added on the calendar for your awareness.

· Key Volunteer training is scheduled on six different occasions.  These dates are provided by MCFTB, however, additional dates can be scheduled to accommodate Battalions as needed.  KV Coordinator training is currently scheduled twice, and can be increased.  The Family Readiness Officer training is open for suggestions.  The FRO training will run about 5 hours (suggested 7.5 hours from HQMC). 

· PREP & CREDO sessions are listed.  MCFTB is proposing another PREP session late summer or early fall.

· Additional items on the calendar, such as Flag Day, the 4th of July celebration, and Vacation Bible Schools are provided for your awareness.
5. Documents and Flyers provided.  
a. First flyer is the statement from NHB of the Provider Shortage.

b. Second flyer is the MCFTB 30-60-90 Calendar of Events for June, July and August (Enclosure 4).
c. Third flyer is a hurricane Preparedness sheet provided by the American Red Cross.
d. Fourth flyer is for the MCRD Vacation Bible School.

e. Fifth document provided is information on the Laurel Bay & Parris Island Summer Youth Programs.
f. Last item is the MCCS Happenings Newsletter for June.

6. Battalion KVN updates.
a. RTR Headquarters – Capt Obar – The RTR newsletter was just sent out to all families in the Regiment (over 400), with a farewell from Col Hogg.  The focus for family readiness is updating the destructive weather information on the spouses.
b. 1st Bn – Maj Richardson – 1st Bn recently conducted a Windshield Tour for our new spouses.  We toured many MCCS facilities and viewed a few training areas.  June 20th is our Budget Seminar for Marines and spouses, and on the 4th of July we’ll be holding our annual Family Day leading into the fireworks.  
c. 2nd Bn – Maj Ference – 2nd Bn also conducted our Windshield Tour in May, with a great turnout.  We held our 2nd Annual Auto Clinic for hurricane preparedness, and inspected over 100 vehicles.  Many safety items were identified that could have been a problem during an evacuation.  2nd Bn hosted a Dining In for our Marines and spouses.  During the summer, we’ll have a significant turn-over of KV's. 
d. 3rd Bn – LtCol Timoney – 3rd Bn has a Family Picnic on June 16th where we’ll be passing out hurricane information.  In July we’ll have another new Spouse Orientation night, and possibly a “Lunch with Dad” Day.  In August we are considering a casual event (similar to a Dining In format), all in support of our families during the busy training cycles.  There will be a big turn-over, specifically with our KVC (Mrs. Erin Port), and Company Commanders.
e. Support Bn – Maj Burgin – Support Battalion is working on recruitment for our Companies.  We’re addressing hurricane evacuation needs, and updating information on our families.  We’re also looking at a 4th of July family day leading up to the Depot’s fireworks show.   
f. 6th District – Janet Oehl – We have a new KVC, Mrs. Amy Brevitz.  The District Headquarters is hosting a Family day on June 2nd, and will be recruiting new volunteers.  We have three KV’s leaving soon.
g. Branch Health Clinics – Nancy Cosgrove – Master Chief Davis is the new Family Readiness Officer for BHC.  He can be reached at 228-3160.  The Hospital has a new XO coming in.  On June 15th is our Corpsmen Ball at the MCAS O’Club.  July 3rd is our next command picnic, held after working hours so no appointments will be disrupted.  
7. Questions/Comments – 

a. Please let MCFTB know if your Battalion/Unit would like to request a refreshment platter for your next Family Readiness/KV Meeting.  Currently, 1st Bn & 2nd Bn have requested refreshments.

b. Lt Jordan will get the Provider Shortage info to Tri-Command Communities (Dixie Lanier @ housing) for distribution to their residents.

c. LtCol Timoney asked if there were to be any additional Hurricane Preparedness Briefs given by Depot.  Currently, none are scheduled.  The 10-day notice for the briefs was a challenge in getting the word out to the families.  Last year there was a video available of the brief.  Is this an option? (Deanna will check with Maj Reedy)
d. Joe Stewart (MCCS Deputy Director) has the following:

· The Family Pool had a few delays this weekend in opening.  The pool is open and ready for business.

· Mrs. Kent’s visit to PI was a successful one.  She’s engaged in several quality of life initiates for the families.

· The MCRD 4th of July Festivities will be enhanced this year.  There will be a Military Appreciation section for active duty, retirees, and their families with free refreshments.  The band will be playing.  Great way to spend the holiday.

e. LtCol Gfrerer has the following:

· Pre-Kindergarten on Parris Island is available, possibly with two classrooms this year.  Children need to be 4 years old by Sept. 1st.  Please let your families know to sign up now.
· There are three school board vacancies: 2 spouses, 1 active duty.  The board meets monthly.  The POC is Ms. Trudy Peavey at 846-6105.

· 7th & 8th grade as discussed before may not happen next year within the DoD school system.  Col Lanham is currently addressing this initiative. 
8. If there are any questions, please contact:

MCFTB Program Coordinator, MCRD:  Deanna Simpson x1505

          Deputy Director, MCCS:  Joe Stewart    x1503


   
  Director, MCCS:  Gary Cassevah  x1530
Enclosure 1

KVC/FRO/SUPPORT COUNCIL MEETING AGENDA

MCFTB, MCRD        May 29, 2007

1) Introduction of Guests

2) Old Business:

· Hurricane Season Info – Local resources provided on table.

· Recent Training Sessions – 

· L.I.N.K.S. Session – held May 15 & 16 sponsored by VMFA 122 at MCAS, session had over 20 participants (two were from MCRD).
· KV Training – held May 24 at MCAS, session had four participants (all from MCAS).
3) New Business:

· Beaufort Naval Hospital representation- Lt Jordan, available to answer questions.
· NEW HQMC Training – several sessions available this summer to “re-cert” Key Volunteers at their convenience.

· Key Volunteer Training
· Key Volunteer Coordinator
· Family Readiness Officer
· Key Volunteer Advisor – available soon
· MCFTB Functionality Assessment Follow-up – Possible changes to come, re-focusing the efforts of the Key Volunteer Network on official communications and providing the information & referral services to local families.
· L.I.N.K.S. - is looking for a few good mentors!  Spouses with experience in the Marine Corps lifestyle are invited to share their knowledge with others!  ~Also needed for L.I.N.K.S. Infomercial.

4) Up-coming Events

· MCFTB 30-60-90 Calendar – Future training/events:

· Basic KV Training – Many dates available!  Unit-specific classes available as requested.

· June 9 @ MCAS, 0900 – 1500

· June 30 @ MCRD, 0900 – 1500

· July 10 & 11 @ MCRD, 1700 – 2000

· July 25 @ MCRD, 0900 - 1500

· Key Volunteer Coordinator Training
· June 22 @ MCRD, 0900 – 1100
· Aug 18 @ MCRD, 0900 - 1100
· Family Readiness Officer Training – 

· Open for suggested times/dates.

· PREP Session – June 20 & 21 @ MCAS, 0900-1630
· CREDO – 
· Marriage Enrichment Retreat:  June 22-24

· Personal Growth Retreat:  Aug 23-26

· L.I.N.K.S. Session –June 19 & 20 @ MCAS, 0900 – 1300

· MCFTB June Family Readiness Meeting – June 25  

5) Documents/Flyers Provided:

a. MCFTB 30-60-90 – includes events for MCRD & MCAS

b. Hurricane Preparedness Flyer – more items available on table

c. Vacation Bible School Flyer
d. MCCS Summer Youth Programs (LB & MCRD)

e. MCCS Happenings Newsletter for June
6) Battalion/District KVN updates:  intent is to share ideas within the Depot’s KVN. 
a. H&S Battalion – ____________________________________________

a. Weapons Bn –     ____________________________________________

b. RTR –                  ____________________________________________

· 1st Bn –  ____________________________________________

· 2nd Bn – ____________________________________________

· 3rd Bn – ____________________________________________

· 4th Bn – ____________________________________________

· Support Bn –________________________________________

c. 6th District –        ____________________________________________

d. Branch Health Clinics - ______________________________________

7) Questions/Comments

a. KV Meeting Refreshment platters for May:

· 1st Bn KV Mtg June 4th   

· 2nd Bn KV Mtg June 4th 

· _________________________


 8)  Adjourn
Enclosure 2 

MCFTB FAMILY READINESS MEETING

ATTENDANCE ROSTER

May 29, 2007

	NAME
	CO/FRO/SGTMAJ/CHAP/KVN
	PHONE

	DEPOT

	
	
	

	
	
	

	JOE STEWART
	MCCS DEPUTY DIRECTOR
	1503

	DEANNA SIMPSON
	MCFTB PROG COORD.
	1505

	HEADQUARTERS & SERVICE BATTALION

	
	
	

	
	
	

	RECRUIT TRAINING REGIMENT

	CAPT G  OBAR
	FRO
	3033

	MARUEEN HOGG
	KVA
	XXXX

	
	
	

	SUPPORT BATTALION

	MAJ R BURGIN
	XO/FRO
	2510

	(D. SIMPSON)
	KVC
	

	1ST BATTALION

	MAJ C RICHARDSON
	XO/FRO
	2572

	CHAPLAIN GARRY THORNTON
	CHAPLAIN
	2649

	2ND BATTALION

	LTCOL J GFRERER
	BN CO
	2908

	MAJ S FERENCE
	XO/FRO 
	2751

	CHAPLAIN J CONNOLLY
	 CHAPLAIN
	 2624

	JESSICA ROBERTS
	KVC 
	XXXX

	3rd BATTALION

	LTCOL P TIMONEY
	BN CO 
	2610

	
	
	

	4th BATTALION

	
	
	

	
	
	

	WEAPONS AND FIELD TRAINING BATTALION

	
	
	 

	
	
	

	6th MARINE CORPS DISTRICT

	JANET OEHL
	KVA
	XXXX

	CRAIG SPROUL
	QOL OORD
	3679

	BRANCH HEALTH CLINICS

	NANCY COSGROVE
	NHB OMBUDSMAN
	

	 MASTER CHIEF DAVIS
	FRO 
	3160 

	GUESTS

	LT B JORAN
	BNH
	

	LTCDR STEUERLE
	BNH PEDIATRICIAN
	


Enclosure 3
Unexpected provider shortages have prompted Naval Hospital, Beaufort (NHB) to implement new policies in an effort to provide the best care for our beneficiaries.  Changes in the enrollment of pediatric patients and access to specialty clinics and primary care are the most notable.   

Upon check in at the TRICARE Service Center beneficiaries will be advised that the NHB Pediatric Clinic will no longer be enrolling new patients.  Parents and/or guardians of pediatric patients will be given a list of network providers from which to choose their child’s Primary Care Manager, (PCM).

At this time the Dermatology Clinic is only seeing active duty in new patient slots.  Retirees and family members already receiving care in the Dermatology Clinic will continue to be seen until June 1 at which time an authorization to a civilian network Dermatologist will be approved.  You will receive an authorization letter in the mail from Humana.   Please do not seek care with a civilian network Dermatologist until you receive and authorization.   

 

Provider shortages may cause a slightly longer time frame between the request and scheduling of an appointment.  Your patience will be appreciated.  In an effort to ensure appointments are made within a medically acceptable time frame the central appointment line will have a triage nurse on site to assist with scheduling.  This service will begin June 11, 2007 and will be accessed through the central appointment line.

If you have questions, please contact TRICARE at 1-800-444-5445 or come in person to the NHB TRICARE Service Center located on the first floor of the hospital.  Hours of operation are 0730 – 1630. 

Enclosure 4
Marine Corps Family Team Building 30-60-90 Calendar

JUNE  2007

DATE

EVENT




LOCATION


TIME

06

Military OneSource Brief

MCAS Officer’s Club

1100-1200

06

MCAS Welcome Aboard

Education Bldg


0730-1630

07

LINKS Infomercial


Douglas Visitors Center
0830-1230

09  

Key Volunteer Training

MCAS IPAC Bldg 807

0900 -1430
14 

LINKS Infomercial


Douglas Visitors Center
0830-1230
14

3rd Annual Flag Day Concert

Beaufort Naval Hospital
1900 

18

MCRD Vacation Bible School begins
      MCRD Religious Ministries Center



Registration is May 20 –June 17.  Call 228-3533 for info!





19-20  

LINKS Session



MCAS Bldg 807

0900-1300

20

MCAS Welcome Aboard

Education Bldg


0730-1630

20-21

PREP Session



MCAS Log Cabin
 
0900-1630

22

Key Volunteer Coordinator Training
MCRD MCFTB Office

0900-1100

22-24

CREDO Marriage Enrichment Retreat  
St. Simon’s Island

25

Depot Family Readiness Mtg.

MCRD MCFTB Office

1800

25

MCAS Vacation Bible School begins
      MCAS Log Cabin


Register by June 18.  Call 228-7775 for info!
30

Key Volunteer Training

MCRD MCFTB Office

0900-1500

JULY  2007

DATE

EVENT




LOCATION


TIME

04

4th of July Celebration


Peatross Parade Deck, MCRD

05

LINKS Infomercial


Douglas Visitors Center
0830-1230

10 & 11 
Key Volunteer Training

MCRD MCFTB Office

1700-2000

11

Depot Welcome Aboard Orientation
MCRD Lyceum


1130-1300

11

MCAS Welcome Aboard

Education Bldg


0730-1630

12

MCAS Support Council Meeting
MCAS OCLUB 

1200-1300
12

LINKS Infomercial


Douglas Visitors Center
0830-1230

25

Key Volunteer Training

MCRD MCFTB Office

0900-1500

25

MCAS Welcome Aboard

Education Bldg


0730-1630
26

LINKS Infomercial


Douglas Visitors Center
0830-1230

30

Depot Family Readiness Meeting
MCRD MCFTB Office

1800

AUGUST  2007

DATE

EVENT




LOCATION


TIME

01

MCAS Welcome Aboard

Education Bldg


0730-1630

11

LINKS Infomercial


Douglas Visitors Center
0830-1230

09

LINKS Infomercial


Douglas Visitors Center
0830-1230

15

Key Volunteer Training

MCRD MCFTB Office

0900-1500

15

MCAS Welcome Aboard

Education Bldg


0730-1630

18

Key Volunteer Coordinator Training
MCRD MCFTB Office

0900-1100

16

LINKS Infomercial


Douglas Visitors Center
0830-1230

23

LINKS Infomercial


Douglas Visitors Center
0830-1230

23

Key Volunteer Training

MCAS IPAC Bldg 807

0900-1430

23-26

CREDO Personal Growth Retreat  

St. Simon’s Island

27

Depot Family Readiness Meeting
MCRD MCFTB Office

1800

30

LINKS Infomercial


Douglas Visitors Center
0830-1230

For more information, please contact:

Deanna Simpson ~ MCFTB MCRD ~ 228-1505    /    Theresa Thoma ~ MCFTB MCAS ~ 228-6141

Updated 06/01/07






























