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From:	MCFTB DIRECTOR
To: 	MCAS BEAUFORT FAMILY READINESS NETWORK 

Subj: 	FAMILY READINESS SUPPORT COUNCIL MEETING MINUTES OF 15 DECEMBER 2009

Encl: 	(1) Agenda
(2) Attendance Roster
 

1. A Family Readiness Support Council Meeting was held on 15 December 2009 at 1030 at the MCAS Beaufort Officers’ Club.  Station command representatives were in attendance (Enclosure 2).

2. Old Business
a. [bookmark: OLE_LINK1]Special Events
· Yellow Ribbon Dinner Cruise, 28 AUG 1745-2100 Beaufort Marina 
· 101 spouses participated 
· Sponsored by Fort Sill National Bank who donated $3000
· OPERATION: Ball Gown 17 SEPT, 1800-2000 Officers’ Club
· Gently used gowns were collected at MCFTB
· 205 spouses of active-duty attended
· Over 160 gowns were distributed
· This will be an annual event
b. Family Readiness Program
· Trainer Position is vacant. FRPT at MCRD Parris Island is being utilized until position is filled 
· FROs required additional training on a new MCT upload sheet by Dec 1
· All FROs have been trained aboard MCAS Beaufort
c. L.I.N.K.S.
· 13 classes have been offered this quarter
· (4) L.I.N.K.S. for Spouses
· (5) L.I.N.K.S. for Marines
· (2) L.I.N.K.S. for Kids
· (1) L.I.N.K.S. for Parents & Extended Family Members
· (1) L.I.N.K.S. Mentor Training
d. LifeSkills
· Family Readiness Assessment Tool
· Initiated for several units (both UAI and SAI)
· H&HS
· VMFA(AW)-224
· MAG-31
· VMFA-312
· MALS-31
· UAI participation ranged from 16-40% (average 44%)
· SAI participation ranged from 16-40%
· A good range is around 80%
· 13 various LifeSkills classes were offered during this quarter
e. Readiness and Deployment Support
· Junior Warrior Day, 23 OCT
· This event was designed for children to get a glimpse of life as a Marine
· 152 participants ages 4-12
· 4 years old is too young for this event
· Special thanks to all those who volunteered their time
· Scheduled Pre-Deployment Briefs and Return & Reunion Briefs for IAs are not being utilized

3. New Business
a. MR Updates as briefed at the Family Readiness Committee meeting 02 NOV 09 at MCB Quantico
· Tutor.com
· Online suite of services that include live homework help for children as well as college preparatory, GED completion and resume writing for adults
· Tutors are subject to background checks and all sessions are recorded
· Tutors do not provide answers, rather assistance in problem solving
· The Army and Marine Corps are the only services providing Tutor.com at no cost to family members
· MCT 
· Additional HQ support is available, in SEP 09 additional staff was hired
· Kelly Rutherford - Program Manager for MCFTB IT Initiatives (MCT, VTT and FRAT)
· Ashley McLeod – MCT Support Lead
· Sarah Donnelly – MCT Admin. Assistant
· NLT JUN 2010, MOL will interface with the MCT and accountability to maintain current information will be placed on the individual Marine or Sailor.  
· FRO Evaluation Survey
· A standard list of questions to be included in the Unit, Personal and Family Readiness order
· Voice of the Volunteer survey results and actions approved by FRC
· Morale Support Volunteers are now called “Volunteers”
· Personal touch requirements clarified in the MCO
· Expanded explanation of senior spouse role and responsibilities to be included in the MCO and the Commander’s Course Symposium and Spouses’ Series
· Developed commander’s  checklist to be included in MCO
· Organizational Communication System
· The system will allow Marines and their families to pull accurate information straight from the source: the commanders and FRO
· Will house all family readiness tools (including VTT, MCT, and FRAT) in a single, user friendly location
· Will adhere to OPSEC guidelines
· Additional website, different from Marines.mil
· There is no current time line for this system
· Rosetta Stone Foreign Language Lessons
· Web-based, self-paced, interactive lessons for 31 foreign languages
· Available online, 24/7 to library patrons
b. Family Readiness Program
· Looking to have a new trainer hired in JAN 2010 
c. L.I.N.K.S. (Julia Gwynn)
· New L.I.N.K.S. Administrative Assistant was hired
· Brittany Coppinger (228-7362)
· L.I.N.K.S. Mentors
· 24 on the team
· Looking for ways to give back to the community outside the gates: bone marrow drive, Habitat for Humanity, etc.
· Upcoming Mentor Training in JAN 2010 (11 participants enrolled)
· Requesting invites for Family Days, Homecomings, etc.
· Would like have a table and promote L.I.N.K.S.
d. LifeSkills (Christy McGuire)
· PREP
· 6 sessions in 2010, dates TBD
· CREDO
· Dates are out through April, filling up fast, register early
· Trainer is preparing to work part-time for a period of six weeks, will regain full-time status in FEB 2010
e. Readiness & Deployment Support (Ligaya Lowe)
· Pre-Deployment Brief for VMFA-312 is scheduled 26 FEB 1700-1900 at the Officers’ Club
· In the Midst 21 JAN 1730-2030 at MCAS Chapel
· Designed to sustain spouse during a deployment as well assist them in attaining and maintaining a state of resiliency and stability regardless of the deployment cycle of the unit.
· Adults are able to understand the importance of taking care and focusing on themselves
· Kids in the Midst 06 FEB 1000-1600 at the Welcome Center
· Offers children 6-12 a workshop that explores the topics important for children in the midst of military life
· Children will have fun while learning a variety of topics such as good nutrition and fitness, dealing with emotions and stress, good character and much more
· Workshop is not deployment-specific and can be attended at any given time outside of a deployment
f. MCFTB Training House
· House has been acquired to expand our training opportunities
· 487 Laurel Bay Blvd
· Shared with Parris Island
· Will work great for small meetings and trainings
· Beginning JAN 2010, house will be available for units to host Family Readiness meetings
· Scheduling requests should be made through Christina Swick (228-6141)
g. Military OneSource
· Books are available to service members and families at no cost
· Each person can receive up to 10 books
· Topics include personal development, deployment, self help, audio books, etc. 

4. Unit Family Readiness Updates
a. MCAS Beaufort
· Will provide a list of IAs from IPAC to attend classes
b. H&HS
· Hosted Holiday Carnival at Bolden Elementary School
· 350 people attended
· FRO is leaving this summer
c. MAG-31
· Christmas party was successful, 200 people attended
· MAG-40 Family Readiness VTC
d. MALS-31
· Unit is keeping busy
· Halloween Party
· Bowling Night
· Christmas Party
· Movie Night, 52 people attended
· Sponsored L.I.N.K.S. for Spouses on 21 NOV 2009, 21 participants
e. VMFA-115
· Half way through UDP
· Holiday Luncheon, 14 families attended, 22 children
f. VMFA-122
· Christmas Party, great turnout
g. VMFA(AW)-224
· Christmas Party was combined with VMFA(AW)-533, over 200 people attended
· Johnson & Wells Culinary School catered event for free
· Upcoming Events
· Bengal Luncheon
· Manicure & Pedicure Party (FEB 2010)
· Inquired about paint ball equipment for single Marines to use on Saturdays
· Beth Huston is working on getting more information
· Ashley Houchins advised of draft order, awaiting course approval by Weapons(Parris Island)
h. VMFA-251
· Unit is returning from Key West
· Junior and senior Marines are getting useful information from L.I.N.K.S. for Marines
· Improving unit morale by supplying popcorn and nachos at the unit once a month
· Christmas party 19 DEC 2009
i. VMFA-312
· Hosted a Halloween party
· Will not be having a unit Christmas party, unit is at Dessert Felon
· COC on 14 JAN 2010
· CO, FRO and their families will be delivering Christmas presents to the single Marines on Christmas
j. VMFA(AW)-533
· Bowling Night was a success
· 33 children from the unit attended Dataw Islands Lunch with Santa
· Appreciates support from MAG-31
· Main body will be returning in JAN 2010
k. VFA-86
l. MWSS-273
m. MACS-2
n. CLC-23

5. Marine and Family Services Updates
a. EFMP (John Abney & Sanita Laddie)
· Pro-Parents Workshop 12-13 JAN 2010 0800-1200
· Contact Sanita to register 228-3849
· Support group for military parents within the school system
· EFMP will continue to send monthly reports to the commands
· 172 cases have been updated and everyone was personally contacted through email
b. Personal Financial Management Program (Sarah Miller)
· OPERATION:ELF
· Collecting toys to distribute to military families in need of financial help this Christmas
· Toys can be collect at the Officers’ Clubs, Food Courts, MCFTB and the Financial Office on MCAS and MCRD
· Families in need should contact their FRO or the Financial Office
c. Marine and Family Life Consultants (Monique Watson)
· Participants are now able to receive 12 counseling sessions

6. MCCS Updates
a. MCCS Coordinator (Beth Huston)
· Available to assist the units
· MCCS related or not, please don’t hesitate to contact

7. Col Robinson
a. Concerned about high rates of suicide, alcohol related vehicle incidents, and motor vehicle accidents

8. Documents/Flyers Provided:
a. MCFTB Calendar of Events
b. MCFTB flyers
c. MCFTB Participation Chart (AUG-DEC)
d. FRO Evaluation Survey
e. Tutor.com Information
f. Misc. brochures and flyers on upcoming events

9. If there are any questions, please contact:

[bookmark: OLE_LINK11]MCFTB Director:   Melinda Henrickson 
henricksonmj@usmc-mccs.org	228-6141

MCFTB Administrative Assistant:   Christina Swick 
swickcr@usmc-mccs.org		228-6141

LifeSkills Trainer:   Christy McGuire 
mcguirecl@usmc-mccs.org	228-7334

L.I.N.K.S. Program Trainer:   Julia Gwynn 
gwynnjh@usmc-mccs.org		228-7397

L.I.N.K.S. Administrative Assistant:   Brittany Coppinger
coppingerbt@usmc-mccs.org 	228-7362

Readiness and Deployment Support:   Ligaya Lowe 
lowelm@usmc-mccs.org		228-7311


MCFTB Support Council Meeting
Attendance Roster
15 DEC 2009

	MCFTB

	Melinda Henrickson

	Christina Swick

	Julia Gwynn

	Brittany Coppinger

	Christy McGuire


	H&HS

	LtCol Pylant


	MWSS-273

	Derrick Wells




	MCAS

	LtCol Richardson

	SgtMaj Zapp







	MAG-31

	Col Robinson

	LtCol Klassa

	SgtMaj Richardson

	Ted Crandall


	Additional MCCS Representatives

	Gary Cassevah (MCCS Director)

	Ashley Houchins (MCCS Operations Officer)

	Beth Huston (MCCS Coordinator)

	John Abney (EFMP)

	Sanita Laddie (EFMP)

	Monique Watson (MFLC)

	Sarah Miller (PFMP)



	MALS-31

	LtCol Blauw

	Jennifer Blauw

	Maj Bercier

	SgtMaj Farr

	GySgt Peterson



	VMFA-115

	Jimmie Woods

	Deanne Johnson



	VMFA-122

	LtCol Bolt

	SgtMaj Cadd

	GySgt Cox



	VMFA(AW)-224

	LtCol Maybach

	MSgt Blassingame

	Jennifer Morrow



	VMFA-251

	Monica Greer



	VMFA-312

	DaNeil Cox

	Annette Rauenhorst


	VMFA(AW)-533

	Jenn Scherr
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